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The Potential of Lags'  The Potential of Lags'  
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Key dates in the development of the Key dates in the development of the 
Rural Development PolicyRural Development Policy
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Key dates in the development of  Key dates in the development of  
Rural Development PolicyRural Development Policy
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IRD DuhallowIRD Duhallow
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FASLEADER 4.5 LCDP 5.5 CSP 4

IRD Duhallow Staff Structure 2010

Paddy O’Connor
FAS CE  Supervisor

Maura Walsh
Manager

Tim Ring
Supervisor 

Rural Soc. Scheme

Eileen Linehan
Team Leader

Community Development
Monitoring & Project Admin

Yvonne Brosnan
Rural Transport 

Co-ordinator

Ita Hickey
Supervisor 

Rural Soc. Scheme

Tourism Officer
To be filled

RSS 3.3

Orlaith Tomkins   
Food Centre

Co-ordinator

Sheila O’Keeffe 
Supervisor 

Rural Soc. Scheme

Helen O’ Sullivan
Community 
Development

Catherine Crowley
Team Leader

Enterprise & Employment

Updated April ‘ 10

Dormant
Accounts

Margaret O’Connor
Finance & Administration

Team Leader

Martina O Sullivan
Finance Officer 

Derval Corbett
Clerical Officer 

Mary McHugh 
Equality

Emplmt & Trng

Warmer 
Homes/SEI

Kasia Meller
Finance Officer

Marie Fleming
Clerical Officer 

T0 NCIP

Colm Crowley
Warmer Homes
Co-ordinator

6

Triona Murphy, 
Community & 

Carers

Katie Crowley
Small-holders & 
Diversification

Eilish Doherty & 
Noreen Courtney
Finance Officers 

Ann McMahon

Out of Schools
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High Elderly Population is it aHigh Elderly Population is it a
Liability or Asset Liability or Asset 

�� ������#����,������)$���������#����,������)$���
=���=2�,�����4�������������=���=2�,�����4�������������77
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���������2���	����
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Human

Cultural
Economic

Environmental

Eco Tourism

Heritage
Management

Environment
Awareness

IRD Duhallow  LEADER 2007IRD Duhallow  LEADER 2007--20132013 Strategic OverviewStrategic Overview

Natural 
and

Cultural 
Resources

Education 
&Training

A Living Country Side
• Environment Awareness
•Village Enhancement
• Develop Iconic Walks
• Develop Angling Centre
• Heritage Management
• Preservation & Restoration  
• Enhance Built Heritage
• Sustainable Land Use
•Protect Habitats & Ecosystem

New Service
Enterprises

New
Sustainable

Jobs

Diversification

New Food 
Products

Enhance
Social Capital

• Increase participation of Youth 
& Women & over 60’s

• Develop Community Facilities
• Fund Community Enterprise
• Improve Local Services
• Training, Management & IT
• Staff & Board Training 
• Animate & Capacity Build
• Support Networks
• Establish Trans-national links

Improve Quality of Life

Develop
Facilities

Traditional

Village 
Renewal

Technology

The Arts

Sustainable Growth

•Enterprise Infrastructure
•Technical Support
• Capital Investment
• Recruitment Assistance
• Product Development
• New Food Businesses
• Mentoring
• Networking
• Pluri-activity
•Farmers Markets

Sustainable

Rural Development

Identity

•Expand Cultural Centres
•Develop Craft Enterprises
•Celtic Spirituality Centre
•S’Luachra Summer School
•Schools Creativity Programme
•Fund Cultural Publications
•Marketing & Promotion
•Community Arts Prog
•Public Art -Women & Heritage

Foster Creativity

Social 
Enterprise
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Background ELARDBackground ELARD
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ELARD Promotes ELARD Promotes 
The LEADER ApproachThe LEADER Approach
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Networking & TransnationalNetworking & Transnational
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What's happening at EC LevelWhat's happening at EC Level
EN RD Thematic Working GroupsEN RD Thematic Working Groups
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Thematic Working groupsThematic Working groups
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What of the Future?What of the Future?

What of the Future…. What of the Future…. 
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�� <��4�����	����1��$����������<��4�����	����1��$����������77 ������� �������
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What of the future…..What of the future…..
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What of the Future….. What of the Future….. 
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���4���$��!�/�,�$������$����$���1����
���4���$��!�/�,�$������$����$���1����
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�� ���$)�������	��$�������$)�������	��$����77 &(0��$�	���?�$���&(0��$�	���?�$���
�����1���������$)$����$��������1���������$)$����$���

�� (����������������	����	�)��&(0�(����������������	����	�)��&(0�
�� 0������'J���$���#	�������	��/�������0������'J���$���#	�������	��/�������

��������$�������K�,�$�L��������$�������K�,�$�L
�� �$�	��������!�M��4�,�,����������$�	��������!�M��4�,�,���������
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What LAGs Need To Do What LAGs Need To Do 
To prepare for post 2013To prepare for post 2013

�� ���	��1����?1�,��$1������	�������������	��1����?1�,��$1������	����������
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What LAGs need to do to prepare What LAGs need to do to prepare 
for post 2013for post 2013
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